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Background

In early 2014, the Tasmanian AMA set up 1ts Workers
Compensation Reform Committee and the AMA-Insurer Forum due
to member doctors concerns about:

* The high incidence of poor health outcomes for workers managed
within the Tasmanian workers compensation system

* The withdrawal of doctors from the system.

Objectives/hypothesis

The Committee hypothesised, if poor prognosis cases can be
1dentified sufficiently early and their management co-ordinated by
committed, trained and experienced doctors, better health outcomes
can be achieved with greater job satistfaction for doctors mvolved.

The Commuttee set out to explore the feasibility of trialling the
introduction of an alternative Clinical Pathway based on this
principle.
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Discussion

There 1s good evidence that some people with injuries managed
within compensation systems have worse health outcomes with
emerging evidence about the complex interplay of factors that
contribute. In modern general practice there 1s limited scope to
assess and address complex factors that can affect outcomes.

A system whereby a GP who 1nitially provides treatment assesses
risk factors for poor outcome using a simple screening tool has
merit. The GP could refer potentially poor-prognosis cases to an
‘enhanced skills’ doctor, either within the same practice or a
separate practice with such expertise, for ongoing management.

The Committee has engaged with key system stakeholders
including insurers, employers, and WorkCover to develop a
workable process to enable a trial to be conducted.

The AMA has plans underway to conduct a Pilot Program to
explore the workability of this approach.
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Principal Findings

The AMA-Insurer Forum has been a particularly important forum
to engage with msurers and self-insurers

A medico-political organisation can develop 1deas, promote
interest, consult and construct an evidence-based model for a trial
of an alternative medical management pathway for injured workers

Political processes that support evidence-
based changes to compensation systems are
essential to achieve change
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